Adult Support and Protection (Scotland) Act

Implementation -- Training Strategy

Learning Outcomes and Modular Programme Proposals
Roles and Responsibilities of Different Groups

Staff in statutory, voluntary and private organisations have different roles and responsibilities in adult protection work, which involves:

· staff working in any sector who will be playing a major part in communications, assessments (including about risk and capacity), recording events, decision-making on actions to be taken, and have a major role in the implementation of protection plans, including legal processes;

· staff managing services, who will be supervising others in contact with service users, who will be monitoring performance at a local or central level, and who may be involved in decision-making in individual cases and chairing adult protection conferences and reviews;

· staff working in any sector who need to recognise the signs of abuse, neglect or exploitation and require to know when and how to respond, what action to take and how they fit into a protection plan;

· staff working in the statutory and legal sectors who will be taking a lead role in legal proceedings in relation to adult protection work.

· staff in other areas of work including  governance, advocacy, regulation, education, and administration. In addition there will need to be training for trainers, in relation to all of the groups identified above.

Reflecting the groups identified above, it is clear that training resources require to be directed towards:

·  ‘Council Officers’ and other specialists

‘Council Officers’ will require a very detailed knowledge of procedure and legislation for work in individual cases including court work and regulations, and will have to be knowledgeable about options through protection, incapacity and mental health legislation.  Other specialist staff in voluntary and private services, in their police protection units, health services, and legal sections supporting statutory agencies will also require this level of knowledge.  The ASP implementation arrangements require a body of staff with this level of knowledge and expertise from October 2008.

· Service Managers
Specific training is less developed for managers in all sectors on matters related to adult protection, such as: allocation to staff with appropriate skills; case transfers; relations between agencies (including communication, information sharing and co-ordination, disputes); performance management; abuse by care/support providers. Of immediate importance in relation to ASP implementation, will be training for managers a) with both supervisory responsibilities for staff who might identify risk or abuse, and also may be involved attending adult protection conferences and contributing views about support services and protective actions; and b) with supervisory responsibilities for staff who will be involved in adult protection investigations, risk assessment and decision-making about the response. This would include specific training for staff chairing Adult Protection Conferences or Reviews of people with a Protection Plan. 

· General staff training
General staff training should be given to all relevant staff in the statutory, voluntary and private sectors (home care, support and housing staff, day care and care home staff, hospital and community nurses, allied health professionals, police constables, advice workers, criminal justice and children's services staff). All areas will require to establish a process by which all of these staff are made aware by October 2008 of the relevant provisions of the ASP Act and how to take forward any concerns they might have in individual cases within revised local procedures.

· Legal Services
The primary legislation has already defined new duties and powers in relation to Sheriffs and Justices of the Peace.  Sheriff Court Rules and Legal Aid Regulations will be amended.  There will also require to be a briefing and training programme for Sheriffs and Justices of the Peace supporting legal staff.

· Other Groups for Briefing and Training

In addition to the groups identified above, there will be other specialist groups, which have a role in advocacy, governance, regulation, education or administration, including National and Local Advocacy staff, Local councillors and Board members (e.g. NHS, Police, Voluntary Organisations), Adult Protection Committee members, Care Commission Regulators, Health Regulatory Bodies (NHS QIS), SWIA, Mental Welfare Commission, and other Regulators/ Inspectorates (e.g. HMIC, HMIE), Benefits Agency staff, appropriate College/University teaching staff, Adult Protection Committee clerical and administrative staff/Case Conference minute takers, and staff in the Office of the Public Guardian.  They will all have to have a knowledge at different levels of the ASP Act, and an understanding of wider issues in relation to adult support and protection.  The Paper includes trainers in this group, but intends these as trainers for all five groups.  

Levels of Training Required

Whilst various groups are identified above, and the staff and others within those groups have different roles and functions, much of the content of training will be the same for different groups.  So, the basic awareness and knowledge, provided to people in governance role will also have to be understood by all staff and certain other groups.  However, these groups will have very similar needs to be trained to the same level about the same information, for example about how to identify, respond and refer on adult protection concerns. Council Officers and other specialists, and service managers, including Adult Protection Conference Chairs, will also have to be trained in the same issues, but often to a much greater level of detail, and there will be additional issues and skills, for which training will be required.

This recognition of different needs against roles and responsibilities, and training requirements for different levels of knowledge and skill, suggests a three level model of training, which is represented in Figure 1.
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This Paper suggests that people in governance role in Level 1 require to have a basic awareness, knowledge and understanding of adult support and protection, sufficient to enable them to properly carry out their governance functions.  Briefing sessions for them would therefore include material specific to the implications for governance.  At Level 2, a range of staff require to have good awareness of adult protection issues, and a sufficient level of knowledge and understanding to be able to respond appropriately to concerns they have whilst providing support or treatment.  At Level 3, specialist staff, trainers, APC members and regulatory staff all need to have detailed knowledge of adult support and protection and certain highly developed skills.

In relation to people at every level there is a requirement to provide some information in advance of the implementation of the Adult Support and Protection Act, and for staff and others in Levels 1 and 2, this could be in the form of reports cascade briefings, with wider awareness raising and training requirements which need to be fulfilled in the longer term (Table 1).  The immediate priority for implementation will be meeting the detailed training requirements of Council Officers, certain managers, and specialists from other agencies in Level 3.

Table 1.

	Briefing/Training Requirements -- 2008 and Long-Term

	 
	 
	 

	Levels of
	ASP 2008 Implementation
	Longer Term ASP Training

	 
	 
	 

	Level 1 Members
	Awareness Raising /Reports Briefing 
	 

	 
	 
	 

	Level 2 Staff
	Awareness Raising Briefing 
	Training

	 
	 
	 

	Level 3 Staff
	Detailed Knowledge Training
	More Detailed Training


Priorities for 2008 Implementation and the National Contribution

The immediate priority in 2008 is to arrange briefing and training, which will ensure that people in the three levels identified above are properly prepared for ASP implementation.  Whatever training programmes have been delivered to date, the minimal requirement within 2008 is that local agencies should ensure a sufficient level of knowledge and understanding of the Adult Support and Protection Act and its implications for local procedures and practice to enable the proper implementation of the legislation.

Therefore, the main priority within 2008, within the context of certain of the learning outcomes identified below, will be to provide ‘knowledge and understanding’ about the Adult Support and Protection Act, and deliver sufficient awareness to ensure its successful implementation. The three Tables in Appendix 1 provide a listing of content which reflect basic knowledge and issues which will be affected by the terms of the legislation, but which can be presented at different levels of detail to reflect the needs of the three levels identified above.

Implementation Training Materials and Delivery
The three Tables in Appendix 1 also suggest the topics on which material could be produced nationally.  The expectation would be that this material would be customised for use locally to reflect local policies, protocols and procedures.  

Materials could be produced nationally which would need to be customised locally and could be delivered as:

· A report for governance Committees or Boards;

· A 20 minute briefing presentation to Committees or Boards;

· A one-hour briefing session for staff at Level 2, including presentation material, which could be potentially delivered by supervisors and managers, as part of a cascade briefing process;

· A one to two day training session for people in Level 3, including presentation material, case studies and issues for discussion.

Consideration could also be given to the arrangement of a series of regional seminars to give trainers and managers the opportunity to experience the delivery of the training material, and discuss the requirements of their local delivery to all of the groups identified as requiring immediate training for implementation within 2008. 

These sessions might also provide an opportunity for local trainers and managers to consider the medium-term requirement to deliver the proposed training framework, related to key capabilities, the learning outcomes identified below and the four key themes:  knowledge and understanding; effective communication; values and ethical practice; and professional confidence and competence. The contents, which would need to be covered under these four themes, at different levels for people in different roles, are set out below, and also require detailed consideration and discussion.

Longer Term ASP Training
Learning Outcomes

In order to determine the requirements of training for adult support and protection work, whether immediate or longer term, it will be important to determine what learning outcomes are expected from that training.  It seems appropriate to use the framework of Key Capabilities in Child Care and Protection, already established by the Government and training agencies, and to group learning outcomes under four key themes:  

· knowledge and understanding; 

· effective communication; 

· values and ethical practice;

· professional confidence and competence.

In relation to child protection a Government paper says that, ‘The Key Capabilities will define learning outcomes and competencies in relation to child care and protection’ and these have been aligned with learning outcomes set out by SCQF and Institute for Research and Innovation in Social Services (IRISS). These learning outcomes for child protection have been extensively drawn from and both adapted and added to in the listing of outcomes below under the same four key themes for adult protection.

It is recognised that there are important distinctions between work in child protection and with adults at risk, who may need support and protection. However, it is proposed that adult support and protection training is developed under the same four themes for each of the groups of staff and other groupings above. This Paper proposes that training is delivered through a modular programme, designed to deliver specific learning outcomes for supporting and protecting adults, which are in line with the Key Capabilities in Child Care and Protection and the key themes of its training structure.  

The Paper also proposes that these key themes are all relevant to all of the groups identified above, but are required to be presented at different levels of complexity, in line with the three levels in Figure 1. The potential components for complete programmes of training, under each of the 4 key themes, are provided in the examples in Appendix 2, and these have been drawn from existing training programmes and ASP Training Strategy Group discussions. 

Whilst the Paper proposes an overall framework for future adult support and protection training in Scotland, it is recognised that many areas already have training programmes in place and that many staff will already have had training sessions dealing with the issues identified here as learning outcomes.  The detail in Appendix 2 may also provide a checklist, against which local agencies might wish to consider previous and current training programmes and materials.

Support to Local Training

There is already volume of training material developed by local agencies together or separately and by education bodies, and significant experience of using it, both through in-house training and training provided by external providers, including colleges. Detailed anonymised case studies may also be available in relation to each of the separate themes and many of the learning outcomes.  It is proposed that there should be some consideration of the merits of drawing all of this material together nationally, and then making the best of it available to regional and local partnership groupings for use in training sessions with the five groups identified in relation to the four themes, and the learning outcomes under each, as set out below. If it is felt this would be a valuable exercise, consideration would then be required to how such an exercise could be resourced and commissioned, and what timescales should be set.  
Appendix 1.

Adult Support and Protection Act -- 2008 Training for Implementation

Level 1

	ASP -- Training Requirements for Implementation 2008
	

	
	
	

	Level 1 
	
	

	
	Councillors, NHS, CHP and Police Board members
	

	
	Others with governance role in other bodies, e.g. Care Commission, Voluntary Organisation Board
	

	
	
	

	Outcome
	Awareness raising, basic knowledge and understanding 
	

	
	
	

	Outline Content of Awareness Raising Session
	National Material

	
	
	

	
	Adult support and protection in context
	√

	
	The ASP Act 2007
	√

	
	Legislation principles
	√

	
	Statutory responsibilities, duties, powers and interventions
	√

	
	Own agency roles and responsibilities
	√

	
	Roles and responsibilities of other agencies and agency staff
	√

	
	Relevant national policy and government guidance
	√

	
	Reference to local policy and procedures
	

	
	Reference to intra and inter agency practice
	

	
	Definitions of Adult at Risk
	√

	
	The place of domestic abuse within adult protection work
	√

	
	Definition and types of harm/abuse
	√

	
	The nature of potential abusers
	√

	
	The duty to report witnessed/suspected/actual harm/abuse/neglect/exploitation
	√

	
	Links to whistle blowing procedures
	

	
	Requirements for service user and carer involvement
	√

	
	Requirement to consider advocacy
	√

	
	Information sharing and confidentiality legislation
	√

	
	Information sharing protocols and procedures
	

	
	Nature and implications of intervention in adult protection
	√

	
	Capacity and incapacity
	√

	
	The support services and resources available
	

	
	The procedure for resolving disagreements/disputes between agencies
	

	
	The dilemmas involved in protecting adults at risk 
	√

	
	Values and Ethical Practice - equal opportunities, diversity, dignity & respect
	√

	
	Personal responsibility and accountability
	√

	
	An understanding of governance issues for select Groups
	√

	
	Local Governance Arrangements
	


Level 2.

	ASP -- Training Requirements for Implementation 2008
	

	
	
	

	Level 2
	
	

	
	
	

	
	All sectors - Home care, support and housing staff, day care and care home staff, hospital and community nurses, allied health professionals, police constables, advice workers, criminal justice and children/family services staff -- and supervisory staff (all groups)
	

	
	Other Groups: National and Local Advocacy staff, Benefits Agency staff, appropriate College/University teaching staff, Adult Protection Committee clerical and administrative staff, Case Conference minute takers
	

	
	
	

	Outcome
	Awareness raising, basic knowledge and understanding 
	

	
	
	

	Outline Content of Awareness Raising Briefing 
	National Material

	
	
	

	
	Adult support and protection in context
	√

	
	The ASP Act 2007
	√

	
	Legislation principles
	√

	
	Own agency roles and responsibilities
	√

	
	Roles and responsibilities of other agencies and agency staff
	√

	
	Local policy and procedures
	

	
	Intra and inter agency practice
	

	
	Definitions of Adult at Risk
	√

	
	The place of domestic abuse within adult protection work
	√

	
	The duty to report witnessed/suspected/actual harm/abuse/neglect/exploitation
	√

	
	Where and how to report suspected or actual abuse
	

	
	Links to whistle blowing procedures
	

	
	Requirements for service user and carer involvement
	√

	
	Incident and case recording requirements
	


Level 3.

	ASP -- Training Requirements for Implementation 2008

	
	
	

	Level 3
	
	

	
	‘Council Officers’, specialist staff in social care (all sectors), police and health services and service managers, AP Conf. Chairs, Trainers
	

	
	Adult Protection Committee members, national and local Advocacy staff, Care Commission Regulators, Health Regulatory Bodies (NHS QIS), SWIA, Mental Welfare Commission, and other Regulators/ Inspectorates (e.g. HMIC, HMIE), Office of the Public Guardian
	

	
	
	

	Outcome
	Detailed knowledge and understanding 
	

	
	
	

	Outline Content of Detailed Knowledge Training
	National 

	
	
	Material

	
	Adult support and protection in context
	√

	
	The ASP Act 2007
	√

	
	Legislation principles
	√

	
	Statutory responsibilities, duties, powers and interventions
	√

	
	Relevant national policy and government guidance
	√

	
	Local policy and procedures
	

	
	
	

	
	ASP relationship with:
	

	
	The Adults with Incapacity (Scotland) Act 2000
	√

	
	The Mental Health (Care and Treatment) (Scotland) Act 2003
	√

	
	The National Health Service and Community Care Act 1990
	√

	
	The Data Protection Act 1998
	√

	
	The Regulation of Care (Scotland) Act 2001
	√

	
	
	

	
	Definitions of Adult at Risk
	√

	
	The place of domestic abuse within adult protection work
	√

	
	Definition and types and signs/patterns/symptoms of harm/abuse
	√

	
	The nature of potential abusers
	√

	
	Own agency roles and responsibilities
	√

	
	Roles and responsibilities of other agencies and agency staff
	√

	
	Intra and inter agency practice
	

	
	Dealing with disclosures
	

	
	The duty to report witnessed/suspected/actual harm/abuse/neglect/exploitation
	√

	
	Where and how to report suspected or actual abuse
	

	
	Links to whistle blowing procedures
	

	
	Requirements for service user and carer involvement
	

	
	Incident and case recording requirements
	

	
	Requirement to consider advocacy
	√

	
	Information sharing and confidentiality legislation
	√

	
	Information sharing protocols and procedures
	

	
	Assessment and risk assessment -- statutory principles
	√

	
	Assessment and risk assessment practice
	

	
	Nature and implications of potential interventions in adult protection
	

	
	Definitions and issues concerning capacity and incapacity
	√

	
	The support services and resources available
	

	
	Decision-making and protection planning -- statutory principles and practice
	

	
	The procedure for resolving disagreements/disputes between agencies
	

	
	The dilemmas involved in protecting adults at risk and appropriate strategies for their resolution
	√

	
	An understanding of management issues for specific groups
	

	
	Effective communication
	√

	
	Values and Ethical Practice - equal opportunities, diversity, dignity & respect
	√

	
	Personal responsibility and accountability.
	√
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Knowledge and Understanding

Staff require to gain knowledge and understanding in the following key areas:

Social and Political Context

Adult support and protection in context

Relevant national policy and government guidance

The Legal and Standards Framework

The legal framework which underpins practice

Legal responsibilities and basis for intervention

Legal concepts and knowledge of the principles and statutory responsibilities within:

The Adult Support and Protection Act (Scotland) Act 2007

The Mental Health (Care and Treatment) (Scotland) Act 2003
The Regulation of Care (Scotland) Act 2001

The Adults with Incapacity (Scotland) Act 2000

The Data Protection Act 1998

The National Health Service and Community Care Act 1990

Professional Standards, e.g. SSSC Codes of Practice for Staff and Managers

National Care Standards

Personal professional responsibilities

Theoretical Context and Practice Definitions

Key factors which increase risk and reduce the power of adults

Core theories relevant to self-determination and adult support and protection

Definitions of Adult at Risk

The place of domestic abuse within adult protection work

Knowledge of theory and models of practice - including risk assessment

Definition and types and signs/patterns/symptoms of harm/abuse

The nature of potential abusers

Procedure and practice requirements in Restraint

Intra and inter agency practice

Local Policy and Procedures

Dealing with disclosures

The duty to report witnessed/suspected/actual harm/abuse/neglect/exploitation

Where and how to report suspected or actual abuse

Links to whistle blowing procedures

Requirements for service user and carer involvement

Requirement to consider advocacy

Information sharing protocols and procedures

Incident and case recording requirements

Issues and procedures concerning immediate risk and public safety

Procedures for planning and undertaking detective investigations

Roles and responsibilities of different agencies in criminal investigations

Expectations of assessment and risk assessment

Requirements for compiling significant event histories

Nature and implications of intervention in adult protection

Definitions and issues concerning capacity and incapacity

Expectations of Adult Protection Conferences and Protection Plans

Use of Key Workers and core groups

The support services and resources available

Expectations of care management, risk monitoring and review

The dilemmas involved in protecting adults at risk and appropriate strategies for their resolution

Requirements in case transfers from children's services or within adult services

Roles And Responsibilities
The involvement of 

Local authority social work services

Health services

Police services

Independent sector support/care staff

Housing services

Out of hour’s services

NHS Hospitals

Social Work Children & Family Services

Social Work Criminal Justice Services

The Care Commission

NHSQIS

The Mental Welfare Commission

The involvement of specialist and legal advice and assistance

Management Issues

The procedure for resolving disagreements/disputes between agencies

An understanding of management issues for select Groups e.g. APC members, Care Commission, Board members etc.

Effective Communication

Effective communication underpins all social work, health and police intervention.

In ways which are relevant and appropriate to their own responsibilities and tasks, all staff need:

Communication with Adults and Carers

To have knowledge and understanding of verbal and non-verbal communication and demonstrate good listening and communication skills

To be able to use a range of communication skills to both elicit and analyse relevant information.

To be able to use both verbal and non-verbal cues to guide interpretation of verbal communications and behaviour to help identify views, choices and assess risk.

To be able communicate effectively to a range of people using appropriate methods, including adults with sensory impairments, mental health issues and intellectual disabilities, including those where the primary form of communication is non-verbal,

To be able communicate effectively to people with those where English is not the first language

To ensure that adults at risk are kept fully informed.

To ensure that carers are kept appropriately informed.

To maintain appropriate levels of confidentiality.

Communication Support

To involve advocates, communications specialists, and translators as appropriate.

To provide a safe and secure environment for interviews and involvement.

Communication with other Staff and Agencies

To understand the importance of interagency communication in protecting vulnerable adults.

To be able communicate effectively with other professionals on an individual and group basis, including within an Adult Protection Conference.

To be able to appropriately share information, e.g. concerning signs of harm and types of abuse, with other staff.

To be able to engage and relate effectively and form and maintain working relationships based on honesty and partnership.

To ensure that other statutory agencies and independent sector service providers are kept appropriately informed of developments.

To communicate fully and pass on appropriate information during case transfers.

To pass on information as whistleblower where necessary in registered services

To listen to whistleblowers when they raise issues.

To pass relevant information to key workers.

To ensure others are informed as appropriate as a key worker.

To ensure service providers are appropriately kept up-to-date.

Records

To accurately record relevant information in a manner which is easily understood.

Values and Ethical Practice

The 21st Century Review Report 'Changing Lives' states that "Social work is based on respect for the inherent worth and dignity of all people and the rights that flow from this" (2006). In accordance with SSSC Codes of Practice (2003) staff must promote equal opportunities and respect diversity, treating all people with dignity and respect.

In ways which are relevant and appropriate to their own responsibilities and tasks, all staff need to:

Self Awareness
Be aware of their own values/attitudes to harm/abuse

Be aware of their attitudes to sexuality and challenging behaviour and any implications for protection practice

Be aware of their own safety.

Discrimination, Involvement and Respect
Be aware of the impact of discrimination on service users and challenge this in an appropriate way

Be aware how adults can be discriminated against and how this can add to risks.

Be aware of the requirement to involve adults at risk and how to do this effectively.

Be aware of the need to involve carers as appropriate.

Respect the rights to self determination and risk taking of adults at risk with capacity

Be aware of the issues and able to make judgements in relation to capacity and incapacity.

Use advocacy and other resources to support and empower adults at risk.

Professional Values, Standards and Responsibilities
Recognise social work values in their relationships with their peers and other professionals as well as service users and carers.

Be able to deal with disclosures, confidentiality and the duty to protect.

Respond to the requirements for whistle-blowing when this is necessary.

Be aware of the ethical issues around information sharing and confidentiality.

Be clear about the duty to report witnessed/suspected/actual harm/abuse/neglect/exploitation.

Be aware of the outcomes of their intervention including unintended outcomes.

Be aware of the needs of public safety.

Be aware of the ethical dilemmas in adult protection and how to deal with them.

Ensure the allocation to staff with relevant skills and experience.

Conflict in Cases and Agencies
Be aware of how to deal with aggression or abuse from service users, carers or care staff.

Avoid carrying out their duties in an unsafe environment. This could include referral to another agency e.g. the police.

Be aware that professional assessment of an adult's needs may be in conflict with that of the agency.

Ensure that their professional assessment and intervention is not compromised.

Have an ability to challenge appropriately to ensure that they discharge their professional responsibility

Professional Competence and Confidence

Personal responsibility and accountability is intrinsic to professional competence and confidence.

In ways which are relevant and appropriate to their own responsibilities and tasks, all staff need to know how to:

Role, Responsibilities and Boundaries

Be clear about their professional role and responsibilities

Be clear about the importance of professional boundaries and their professional role.

Be able to balance respect and confidentiality with duties to report and protect.

Exercise initiative and work autonomously.

Information Sharing
Be clear as to the limits of their knowledge and responsibilities and when they need to share information with other professionals to protect an adult or include information from other sources in their assessment.

Recognise that the act of sharing information does not in itself constitute action to protect.

Supporting Adults
Be able to work with advocates supporting adults at risk.

Be able to use support resources to the benefit of adults at risk and carers.

Practice Skills, Use of Authority and Intervention
Be competent and confident in referrals, provide skills in disclosure work, assessment and risk assessment, making judgements about seriousness and expressing the implications for protection plans.

Be skilled and confident at accurately communicating in a range of formal and informal settings.

Provide skills in detective investigation either within a single agency or jointly with colleagues in another agency.

Fulfil the agency role in criminal investigations.

Objectively consider the needs of both adults at risk and carers and identify and intervene where these needs may conflict.

Be aware of the dilemmas in adult protection and how to deal with them.

Develop the confidence to use their authority appropriately.

Balance their duties to protect adults with their responsibilities not to intervene unnecessarily.

Be able to make appropriate and clear decisions about support services, Protection Plans and interventions, including protection orders.

Apply the legal framework to practice situations accurately and appropriately.

Be able to contribute to Adult Protection Conferences or Committees

Be effective in care management and risk monitoring.

Be able to fulfil the functions of a Key Worker.

Administration
Be thorough and clear in communications, record keeping, case recording and compiling significant event histories

Staff Supervision and Support
Be supportive of other staff and supervisees.

Seek appropriate support and guidance through supervision and that they are clear as to the value and purpose of supervision.

Be able to use specialist and legal advice and assistance.

Be clear about the role of supervision on the decision making process

Self Evaluation

Identify gaps in knowledge base or areas where lack confidence

Reflect critically on own practice and conduct and on the practice and conduct of others, maintaining a focus on the needs of service users.

Identify and analyse instances when their own needs may influence their responses and take action to address this.

Management Skills
In ways which are relevant and appropriate to their own responsibilities and tasks, managers need to be aware of how to carry out management functions effectively through:

Chairing Adult Protection Conferences or Committees

Evaluating evidence to inform decision-making, support and protection planning

Quality assurance system in place

Quality Assurance that measures if processes are followed correctly

Performance in complaints monitoring and major incident reviews

Performance in the provision of skilled qualified staff and support

Prioritisation of caseloads to enable quality work

Quality in supervision and support to staff

Quality in supervision records

Approval of risk assessments by line managers

Use of Information Communication Technology

Adherence to SSSC Codes of Practice for Employers (SWD)

Senior manager review of individual cases in defined circumstances

Management of poor practice and use of disciplinary proceedings

Resolution of conflict or professional disagreement

Staff adequately supported in protection  investigation, & monitoring
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