
Notes of Outcomes and Actions of meeting of Midlothian Adult Protection Committee held at Fairfield House, Conf Room 1 

On 22 September 2008
PRESENT:   
Colin Anderson, Acting Director, Social Work Division, Midlothian Council (Chair)

Ian Tate, Acting Head of Community Care, Social Work, Midlothian Council

Anne Thompson, Lead Officer, Adult Protection, Community Care, Social Work, Midlothian Council 

Janis Wadge, Midlothian Volunteer Forum

George Wilson, Manager, Midlothian Voluntary Action

Graham Sinclair, Police 

John Burgoyne, Housing Manager, Midlothian Council

Gerry Power, General Manager, East & Midlothian CHP, NHS Lothian 

Alison Allison, PA to Acting Director, Social Work, Midlothian Council (minutes)
	
	ITEM
	OUTCOME AND ACTIONS
	BY WHOM
	TIMESCALE

	1.
	Apologies
	Nina Lomas, Fieldwork Group Manager, Community Care, Social Work, Midlothian Council

Gail Trotter, Chief Nurse, East & Midlothian CHP, NHS Lothian

Pat Aitken, Melville Housing Association

Elspeth Osborne, Legal Manager, Midlothian Council

Betty Bott, Assistant Procurator Fiscal

Lawrie Davidson, Care Commission 

Robert Innes, Police Liaison Officer, Community Services, Midlothian Council


	
	

	
	Welcome
	
	
	

	2.
	Minutes of Previous Meeting (21.07.08)


	Accepted as an accurate record.
	
	

	3.
	Matters Arising


	
	
	

	3.1
	SCRT Agency Worker
	The report is being progressed by Anne Thompson, but not available for this meeting due to ongoing police investigation.
	Anne Thompson
	

	3.2
	Tissue Viability Nurse
	Gail Trotter still to bring report to MAPC about how we manage tissue viability.
	Gail Trotter
	

	4.
	Lead Officer’s Report
	The implementation date for the ASP (S) Act 2007 is to be 29 October 2008.
	
	

	4.1
	Training

	Learning & Development Sub Group

Level 2 training on 4 September went ahead with 43 participants.  
Amendments had been made to include information about new legislation. There is a need for this training on an ongoing basis.  
The Sub Group’s next piece of work is to look at how to dovetail the different bits of training together.   
The Chairing Case Conference Training in West Lothian scheduled for 23 July did not go ahead.  There is now a proposal to look at running this training locally.  

This was last Level 2 training.   Already agreed funding within the draft budget on the one which comes from Scottish Government.  Agreed proposal to do East and Midlothian training together – there are some links with City of Edinburgh, but the links with West Lothian and Scottish Borders are less clear.  There is an agreement within the ELBEG group.

Anne Thompson has responsibility as Lead Officer for speaking to Fiona Watson/Gail Trotter about process regarding who needs to attend training.    Gail Totter has overarching responsibility in East Lothian.   
We need to think about a round of briefings at grassroots level, and it was agreed that Anne Thompson will speak to the Community Care Team in Social Work and MVA/voluntary sector to progress.  We also need to include Health and Police as well.  There are explicit briefing papers available.  Agreed to target all frontline workers.  It was recognised that it would be the responsibility of all staff to report any Adult Protection issues to the relevant Officer and, in order to notify staff of this, perhaps leaflet could be included within staff payslips.   

	Anne Thompson
	

	4.2
	NHS Lothian Learning Disability IRD Liaison Service


	Strategy and Constitution Sub Group

Significant Case Review

Donald Urquhart is still progressing draft report.  

MWC Inquiry – Justice Denied

The practice review in terms of the recommendations of the Justice Denied report is ongoing.  A Group, under the Leadership of Dr Tracy Sanderson, is progressing work towards meeting the recommendations. Dr Tracy Sanderson has produced a draft report for the NHS Lothian Learning Disability IRD Liaison Service.  Should there be an IRD about someone with a learning disability, then they would be available to come to the IRD Group meeting held every week for East Lothian and Midlothian.   Dr Tracy Sanderson is also going to write a report  for all APCs – which will be circulated when available.
Large Scale Enquiry

A Sub Group comprising DCI Jackie Conway, Gail Trotter and Anne Thompson will meet to look at the Scottish Borders large scale enquiry procedure with a view to adapting it for use locally.  This has fallen by the wayside because of the implementation of the Act, and now needs to be started.  

Health Professional Involvement 
A Sub Group will meet with Dr Fiona Watson and someone from East Lothian to look at process for initiating health professional involvement under ASPA. 

	
	

	
	
	Public Information
Briefing on legislation for voluntary organisations through MVA planned for 6 October.  

Anne Thompson is working with Joan Griffiths (Client Relations Officer, Social Work) regarding information for clients and carers.

It has been confirmed that the Scottish Government are hoping to do something nationally (perhaps Implementation meeting) when the Act is implemented – however, no word as to what that should be.  

ELBEG are aware that there any no public information leaflets coming out, and there is no planned Ministerial launch so far.

We need to agree some media coverage through the Council’s Communications Manager – eg The Insider publication.  It can be co-ordinated through ELBEG. Also to contact with Dougie Watson about launch.


	Anne Thompson


	

	
	
	Operational Issues
Community Care staff briefing on ASPA planned for 23 September.

List Name

There is strong feeling among other local authorities that the list should not be called an Adult Protection “register”, but by a different name.  Other local authorities within ELBEG use a variety of different names.   It was agreed that Midlothian would refer to this list as a “List of Open Adult Protection Cases”.  

	
	

	4.3
4.4
	Performance Reporting Framework 2008/09
Proposed Adult Protection Performance Measures
	Monitoring
Anne Thompson has been doing some work within the new Social Work IT system to ensure that the information which is required is captured.  
Agreement will need to be reached prior to implementation of ASP(S) Act on a data set and audit tool for reporting back to MAPC as per guidance document.   
Val de Souza (West Lothian), Hamish Fraser (Performance and Information Systems Manager, Social Work) and Anne Thompson have produced a first draft of some performance measures - which are related to the national outcomes framework.  Gordon Smith (Planning Officer, Community Care, Social Work) is looking at the performance management framework to link the whole thing in.  

	
	

	4.5
	Update on legislation ASPA
	Legislation
Funding/Budget Proposal
Funding has been agreed by Scottish Government - £7.8M on 1 October.  This equates to £119 + for the council and £3000+ for police. Anne Thompson has drafted a budget proposal report for the Council’s Corporate Management Team which has been forwarded to Colin Anderson for submission to Council Secretariat.  The Council is required to agree spend.   Anticipated costs were estimated at £400K+ to implement the Act.  The costs might be more than budget, and there may be hidden costs, eg more assessments of capacity. A fee structure has been agreed between Scottish Government and BMA but it is unclear who will pay this.
Training for Council Officers

Regional Events took place across Scotland.  2 x 2 day training is going to be cascaded locally in October and November jointly with East Lothian.  If there also needs to be a “mop-up”, this can be done.  There is capacity for 40 at each course, and this should cover a fair share of our staff.  
Appointing Council Officers
A recommendation was put forward to the Council’s Social Work Community Care Senior Management Team (CCSMT) detailing the definition of Council Officer.  Although the regulations are still in draft, the definition will not deviate from what was in the draft – ie Council Officer requires to be an employee of the Council and registered with either SSSC or equivalent OT or Nursing body.  The Council Officer can undertake any functions under the Act.  
The CCSMT agreed that they would look at Team Leaders in Community Care (across Access, Care Management and Mental Health Teams) allowing us to have capacity to deal with expected demand.  It will not to be restricted to Team Leaders only, but will expand to other practitioners too and there will be an expectation that they will participate in skills training as it becomes available.  Team Leaders being involved at the beginning will allow them to understand.  

	
	

	
	
	Adult Protection Advisory Group

There is work ongoing reviewing the Pan-Lothian guidelines.  The Pan Lothian Training Strategy should be circulated soon, and presented to the Co-ordinating Group in September.

Protecting Vulnerable Groups (Scotland) Act 2007

Not much progress.  Responses to the consultation are being analysed– responses have produced lot of other questions.  Anne Thompson will do report to the Council Cabinet based on that.
Anyone who requires information on training or wants a short briefing can contact Anne Thompson who will be happy to provide.


	Anne Thompson
	

	5.
	Shared Services
	Colin Anderson reported that there had been significant progress.  A report has gone through Council Cabinet, and there is agreement from Midlothian to working with East Lothian on Adult Protection. Colin Anderson has had meeting with Sue Ross and Gordon Miller (both East Lothian) which looked at progressing the issue from the East Lothian end.   There may not have to be a report to the East Lothian Cabinet.   

Anne Thompson has been working across Midlothian and East Lothian to look at a joint APC.  Anne Thompson is meeting with Nicky Page (SHY Strategy Manager, Midlothian Council) this week regarding the Chair of such a joint APC.  The Chair requires to be independent, and cannot be a member or employee of either Council.  We will be working towards having a joint meeting at the next scheduled APC meeting in November.  It was agreed that Colin Anderson will Chair the first joint APC in November, following which agreement can be reached as to how the joint Chair goes ahead after that.  Joint Chair can perhaps be employed on a sessional basis.  There is a job spec from Scottish Borders which can be used.  

Once the joint APC Committee is established, then the infrastructure underneath can be looked at – eg outcome measures, efficiencies and effectiveness. 

	
	

	6.
	Roddy Donnet Enquiry
	It was agreed that Gerry Power will take forward and get a view on the recommendations from Health. 

	Gerry Power

	

	7.
	Quarterly Bulletin
	Anne Thompson asked APC members to consider the paper in item 4.4 “Proposed Adult Protection Performance Measures” to see if any measures can be edited/added to produce statistics which will better help us determine whether we are doing the right things.  

Agreed that Colin Anderson will take this issue to the next meeting of the Joint Community Care Executive Group. 


	APC
Colin Anderson
	

	
	AOCB
	
	
	

	
	Social Work Inspection Report
	Following the publication of the SWIA report on 12 November, any lessons can be looked at and learned.  It is probable that Midlothian is ahead in preparing for Adult Protection.  

One of the recommendations refers to professionals meetings as a substitute for case conferences involving the adult. SWIA  viewed this as not being inclusive of the adult involved. Anne clarified this in procedures as a possible extension of an IRD and as part of the enquiry process. This is also mentioned in ASPA code of practice. Further clarification was given to SWIA which they then accepted. 

	
	

	
	Thanks
	Colin Anderson gave thanks to everyone who has been involved in setting up and operating the Midlothian APC.  It has been a success.  The IRDs between Health, Police and Social Work are working.   We have put ourselves in a good position.

	
	

	8.
	Date of next meeting
	Monday 17 November 2008, 11.00 am, Fairfield House, Conference Room 1.

	
	

	9.
	Future Meetings
	Meetings for 2009 need to be set. 
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